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Organizational Leadership, Graduate Certificate (Boston)

Leaders today must understand and capitalize on the collective expertise and capabilities of everyone in their organization. The development

and mastery of collaborative leadership skills don’t come naturally to most people—they must be taught and nurtured through a deliberate and
developmental process. The Graduate Certificate in Organizational Leadership starts with the premise that everyone is capable of leadership. Students
are encouraged to assess their leadership strengths and weaknesses, with an emphasis on developing their leadership capacity. Students have an
opportunity to learn how to maximize the effectiveness of traditional and virtual teams, examine the many elements of ethical leadership, and apply
innovative and strategic thinking to transforming organizations. Using the course’s action-learning methods, participants build a personal model of
leadership that they can put to immediate use in their workplace.

Program Requirements
Complete all courses and requirements listed below unless otherwise indicated.

Required Courses

Code Title Hours
LDR 6105 Developing 21st-Century Leadership Capability 3
LDR 6155 Leadership Lab: Challenge for Leaders 3
Complete 6 semester hours from the following: 6

LDR 6200 The Language of Leadership

LDR 6250 Driving Organizational Success Through Leadership Development

LDR 6300 Ethical Leadership

LDR 6406 Leading Teams Strategically in a Global Environment

LDR 6416 Leading Strategic Development and Implementation

LDR 6426 Developing Sustainable Global Leadership

LDR 6436 Innovation and Organizational Transformation

Program Credit/GPA Requirements

12 total semester hours required
Minimum 3.000 GPA required



